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Systems Research Group 

Executive Search



Overview

Systems Research Group provides professional executive level recruiting for the high technology industry throughout North America and for selected assignments in the Asia/Pacific region.  Founded in 1984, our clients recognize us as the industry leader in executive sales and marketing search and placement work, particularly within the computer software industry.

Industry Background

The Executive Search industry is populated with several different types of firms:  General Search Firms, without regard to industry; Placement Firms that typically market candidate’s resumes; and “Boutique” Search Firms that specialize in a particular industry.

General Search Firms such as Korn Ferry, Russell Reynolds Associates, and others typically work to find the executive committee members of firms whose sales are generally larger than $500 million.  While they do not always possess industry domain expertise, they are masters at the recruitment process.  These search firms typically work through high level industry contacts and referrals to establish their source of candidates.  Due to the highly general nature of the searches that they provide, they do not always possess high-level industry knowledge.

Placement Firms generally have a reasonably high level of industry expertise, but are limited in their search efforts to non-executive or director level positions.  These firms usually depend upon resume flow to establish their source of candidates.  They frequently advertise for positions to be filled or comb the Internet in search of their candidates.  The candidates that they present, for a variety of reasons, are normally actively seeking a change from their present employment.  There are literally thousands of placement firms competing to try to get the attention of their candidates’ resumes and will do anything that they can to sell you the active job seeker irrespective of qualifications. 

Boutique Search Firms generally combine the best attributes of the General Search Firm’s process and contacts expertise with that of the Placement Firm’s industry domain expertise.  Boutique Firms usually work with firms smaller than $500 million in size and have a high level of expertise in their respective industry domains.  Boutique Firms normally facilitate search and placements at all levels of the corporation due to high knowledge of their respective industries and specialty position skills such as sales, marketing, or finance.

Systems Research Group

Systems Research Group is a firm recognized both in North America and in the Asia/Pacific region as having a unique combination of skills, combining the best of the experiences of the General Search Firm and the superior industry knowledge of the Boutique Search Firm.  We utilize the high-level contact and referral method of locating and qualifying our candidates from the ranks of high performance, extremely successful people who would not otherwise seek employment except for our pro-active contact.  People throughout the high technology industry recognize our highly credible market leadership reputation.  Founded in 1984, we have successfully completed hundreds of searches.

In addition, we are extremely well known for our industry domain experience from within the computer software industry, with particular emphasis on firms offering solutions for the Digital Enterprise. 

Representative Industry Search Assignments

Systems Research Group is widely recognized as a leader in executive search in the following specialty industries:

· CAD/CAM/CAE/Rapid Prototyping

· Collaborative Product Commerce (CPC)

· Customer Relationship Management (CRM)

· Digital Content Creation

· E-Learning/Learning Management Systems

· Electronic Design Automation (EDA)

· Electronic Document Management (EDM)

· Enterprise Resource Planning (ERP)

· Industry Analysts

· Product Data Management (PDM)

· Project Management

· Simulation

· Supply Chain Management 

Representative Positions Filled

We have successfully completed hundreds of assignment for the following positions:

· President

· VP Sales

· VP Marketing

· Sales Management and Sales Representatives at all levels

· Marketing Management and Marketing positions at all levels

· Application Engineering and Customer Services positions at all levels

Representative Clients

· Our clients are represented by hundreds of firms within the industry specialties listed above.  Our clients are a blend of early stage, pre-IPO startups to the largest firms in their category.  

Ask us about specific projects and clients that match your firm’s requirements.

Account Management

We provide our Executive Search services by teaming your top management with one of our industry specialists.  Each of our Executive Recruiters has developed high level competencies within his or her industry domain specialty.  Your Executive Recruiter will work closely with you to develop the detailed specification of the position that you wish to fill.

Recruiting Process

Phases of the Search

Preliminary Phase 

Approximate time required: 3-4 weeks.  SRG will conduct extensive interviews with your firm’s principals to determine the profile of ideal candidates.  We will conduct research on the candidate market, establish contact with trade sources for nominations of potential candidates, and begin contacting candidates to establish interest in the position.  Although the potential candidate count is difficult to predict, SRG anticipates consideration of 20 or more candidates for the position.

Qualification Phase

Approximate time required: 3-4 weeks.  After assembling preliminary candidate lists, SRG will interview candidates to confirm credentials, establish potential for success in the position, and determine candidate personal “chemistry”.  While a final count of qualified candidates is impossible to determine, typically SRG will present to your firm a minimum of two and a maximum of five candidates for final consideration.

Selection Phase 

Approximate time required: 3-4 weeks.  After providing your firm with “finalists” for the position, SRG will provide candidate feedback, assist in salary nego​tiations, keep interest levels high, etc. to assist your firm in final candidate selec​tion.

Requirements of Your Firm

To conduct the search, SRG will require detailed interviewing of appropriate decision makers from your firm.  Several interviews will be required but discussions following the initial meeting may be accomplished by telephone.

The purpose of the detailed interviewing will be to develop a thorough understanding of professional and personal profiles for ideal candidates.  Expectations of your firm’s managers in the following areas are critical to project success:

· Education, employment history, salary history

· Personality factors

· Promotion potential; leadership

· Past demonstrated successes considered important

· Problems encountered by past employees considered unsuccessful

· Other personal and professional factors considered important

To assist in locating suitable candidates, your firm will also provide SRG with the

following:

· A written statement of relocation policy pertaining to this vacancy

· A detailed job description of the position (we will assist you)

· Specific details of salary range, expected bonus and incentive plans, and benefits

· A list of competitors, suppliers, and trade contacts that might be helpful for the search

· A list of individuals who should not be considered as candidates (those re​cently considered and rejected, etc.)

· A list of companies “off limits” to our search activities

· Designate your firm’s representative to receive written semi-monthly reports on search progress

· Other specific guidance relating to the search as determined by your firm’s requirements.

Key Employees at Systems Research Group

Stephen Gebler
President & CEO
Founder, 1984

Lola Jordeth
Executive Recruiter
1992

Systems Research Group also employs research associates and office administration and database management staff.

Key Assets

We maintain contact, and dossiers on the key “movers and shakers” in the computer software industry, with emphasis in firms providing solutions for the Digital Enterprise.

· 40,000+ Candidate Database

· 10,000+ Company Profiles

Headquarters

Systems Research Group

617 Saxony Place, Suite 104

Encinitas, CA  92024

http://www.systemsresearchgroup.com
info@systemsresearchgroup.com
Systems Research Group

P.O. Box 230661 •  Encinitas, CA  92023-0661

(760) 436-1575  Fax (760) 454-2288  http://www.systemsresearchgroup.com
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