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Candidate Evaluation Scorecard

	Candidate Name
	

	Position Applied For
	

	Date of Interview
	

	Interviewer
	

	Technical Competency

How well prepared for this job’s industry, products, or services?
	

	Accomplishments

Using past performance, how well has this person performed in a related position?
	

	Attitude

Is this person’s attitude conducive to our environment?
	

	Corporate Culture

How well will this person fit in here?
	

	Availability

If this person is selected, can they start in a reasonable timeframe?  Will they quit their present job?
	

	Compensation

Will the compensation plan we are offering attract, motivate, and retain this individual?
	

	Closure

Has this person closed me?  Have I closed this individual on joining us?
	

	Positive Assessment
	

	Negative Assessment
	

	Next Step
	

	Miscellaneous
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